
 
 
 

CALL FOR ARTISTS’ PROPOSALS  
 
Deadline for submissions: Monday 4th March 2013, 12 noon GMT. 
 
Bedford Creative Arts, a leading contemporary arts commissioning agency, in partnership 
with The Higgins Art Gallery & Museum, Bedford is seeking proposals from artists or 
artists’ groups for a major new commission in 2013. 
 
THEME 
Bedford Creative Arts’ artistic theme for 2013 is OURS – what we have in common and 
what makes something our own? 
 
Bedford Creative Arts’ artistic policy prioritises common places, common cultures and 
(un)common people.  
 
We believe that things are done better together. In these uncertain times people and 
communities are coming together as active citizens, reclaiming control of spaces, things 
and ideas.  
 
How much of this control is an illusion, and how much represents truly empowered 
citizenship? Who is responsible for our common places and common cultures? Is it really 
the (un)common people? 
 
The Higgins Art Gallery & Museum, Bedford is nearing the end of a £5.8m redevelopment 
project with ‘People, Place, Collections’ the theme and narrative arc that runs through 
our approach to the new galleries and displays. Throughout links are drawn between the 
stories of the people of Bedford, the development of Bedford as a place, and the diverse 
collections held at The Higgins. The focus on people and the way in which people’s stories 
give meaning to collections allows audiences to make connections and identify with the 
broad range of artefacts on display.  
 
 
DELIVERY MODEL 
Bedford Creative Arts has devised and piloted a model of ‘commissioning with 
communities’.  
 
We start by delivering public events and activities as opportunities to get involved with the 
work of specialist, experienced artists. In addition to the advertised events programme, we 
invite local community and charity groups to take part in bespoke workshops, and create 
opportunities for the artist to work with some of the core groups we support on a regular 
basis from our home in Bedford’s Midland Road. 
   

http://www.bedfordcreativearts.org.uk/index.php/about-us/168-2/


Participants from these ‘open’ and ‘closed’ sessions are then all able to come together to 
become active collaborators in the artist’s practice, during a sustained period of creative 
exchange and art production. 
 
Together we make adventurous and exciting art, which we share with a wider audience 
through public presentations, installations and performances. 
 
LOCATION 
Bedford Creative Arts and The Higgins Art Gallery & Museum, Bedford are working in 
partnership to develop and deliver this commission at The Higgins. As well as the artistic 
themes identified above, proposals should respond to the specific identity of this 
institution, its collections, the town of Bedford and the people who live, work and visit 
there. 
 
Starting points for proposals could include: 

 What makes a collection 'public'? 

 If we can consider a public collection as being commonly owned, what does this 
really mean for the public or the local community, and what then is the role of the 
collection’s keepers and curators? 

 How might a community-led taxonomy or collection methodology differ from a 
curator's? 

 What might a truly ‘participatory museum’ look like? 

 Considering a town’s museum as the keeper of local cultures, histories and stories, 
how do The Higgins’ collections (and the methods by which museum staff choose to 
make them publically available) shape Bedford’s local identity and sense of 
community? 

 How might diverse collections, put together for different reasons, be linked in 
innovative ways? 
 

COMMISSION DETAILS  
Initially we are offering a commission fee of £5,000 for the chosen artist or artists group.  
 
The artist or group should propose additional budgets for materials, resources and the 
delivery of specific events and activities. An additional budget in the region of £5000 is 
currently available for this purpose. However Bedford Creative Arts, The Higgins and the 
artist/group can work together in the first half of 2013 to identify and secure additional 
funds and resources in order for the commission to reach its full potential.  
 
Therefore we are happy to accept proposals that show how a project could be scaled up to 
a larger budget. This could include additional fees for the artist/group.  
 
Additional partners, roles and responsibilities of all parties, and payment schedules will 
also be agreed during this process. 
 
We expect participative events and activities for local communities and identified target 
groups to begin in July 2013. These activities should be integral to the commission and 
lead to sustained collaborative relationships with participants throughout late 
summer/autumn 2013. 
 
This shared artistic process will result in a new high profile artistic outcome to be revealed 
in December 2013.  For examples of outcomes of recent Bedford Creative Arts 
commissions please visit our website www.bedfordcreativearts.org.uk.  

http://www.bedfordcreativearts.org.uk/


 
HOW TO APPLY 
To apply please send: 

 Your proposal, on no more than 2 sides of A4.  

 An outline budget detailing the costs associated with your proposed idea. 

 Your CV and examples of previous relevant work, including evidence of your 
experience both in working collaboratively and in the production of high quality 
artistic outcomes. 

 
Your proposal should include: 

 An artist statement that includes a clear description of your current practice, 
including materials, scale, process and the ideas that inform your work. 

 An outline of what you expect to do during the commission – what activities will be 
delivered and how will they lead to the creation of a new high profile artwork? 

 An indication of who you would like to collaborate with and how you intend to 
engage them. 

 Your interpretation of the theme and what specifically interests you in relation to the 
town of Bedford and the partnership with the Higgins. 

 
Please submit your proposal and all associated material as one file or document. We are 
happy to receive proposals in other formats, e.g. video or audio files, or web-based 
applications, as long as the criteria above are covered in full. 
 
For further information or an informal discussion before submitting your proposal please 
contact Curator Producer Jennie Stoddart on +44(0)1234 818670, 
jennies@bedfordcreativearts.org.uk. 
 
Proposals should be submitted by email to the above address by Monday 4th March 2013 
12 noon GMT. We expect to discuss proposals with shortlisted artists in March, and to 
have selected the successful candidate by the end of the month. 
 
ABOUT BEDFORD CREATIVE ARTS 
 
Bedford Creative Arts is a contemporary visual arts organisation that has worked within the 
town for over 25 years. It is committed to commissioning quality art working with local 
communities. 
 
Bedford Creative Arts seeks to question and explore genuine artistic collaboration and 
what it means to commission with communities. We work with specialist, experienced 
artists who are exploring new possibilities of collaborative arts practice. Commissions are 
realised through collaboration with community partners; making art in everyday places, 
exploring the links between art and social, economic or cultural issues. 
 
Recent commissions have included Lace in Place, a public art installation in Bedford’s 
town centre by Arabel Rosillo de Blas inspired by the town’s rich lace making heritage, and 
Johnny Parry’s Concerto Magnificent: An Anthology of All Things, a new collaboratively 
written choral composition performed by a community choir. 
 
www.bedfordcreativearts.org.uk  
 
Bedford Creative Arts aims to be an equal opportunity employer, and works with people 
solely on merit irrespective of ethnic origin, gender, marital status, age or disability.  

mailto:jennies@bedfordcreativearts.org.uk
http://www.bedfordcreativearts.org.uk/


 
 
ABOUT THE HIGGINS ART GALLERY & BEDFORD MUSEUM  
 
The Higgins Art Gallery & Museum is a Bedford Borough Council cultural facility which will 
unite on one site three previous cultural venues: Cecil Higgins Art Gallery, Bedford 
Museum and Bedford Gallery, when it re-opens in May 2013.  

 
Located on the site once occupied by Bedford Castle, The Higgins is based around the 
historic buildings of the Castle Brewery and a Victorian family home, both built by the 
Higgins family in the mid-19th century. It holds large and varied collections, with over 
100,000 objects from all over the world.  
 
The Higgins will feature new displays, temporary exhibitions and extensive learning and 
events programmes. It will explore the inspiring stories of local people and encourage a 
‘sense of place’ for Bedford and the surrounding area. It will also showcase the wonderful 
and varied collections left for the enjoyment of local people. These include the Cecil 
Higgins Collection of fine and decorative arts, with its world-class watercolour and print 
collections and unique groups of work by the designers William Burges and Edward 
Bawden. The Higgins’ social history, archaeology, natural history and ethnography 
collections were formed out of the former Bedford Modern School Museum founded in the 
19th century. They tell the stories of the people and places that have shaped Bedford and 
its relationship with the wider world, from prehistory to the present day. 
 
Bedford Borough values cultural provision as a vital component in making Bedford a better 
place to live, work and visit.  In particular The Higgins contributes to making Bedford an 
‘Inclusive Borough’ - where people, whatever their background, feel part of the wider 
community and are proud to celebrate its rich diversity; where inequalities are reduced and 
all people are able to participate in the sporting, artistic and civic life of the Borough. 
 
We have been innovative in our decision to co-curate exhibitions, working in partnership 
with schools, community groups, artists and audiences to shape the new displays. In 
actively promoting participation, and by making ‘people’ the focus of exhibitions, 
interpretation and events we aim to make The Higgins more central to cultural and 
community life. 
 
www.thehigginsbedford.org.uk  

http://www.thehigginsbedford.org.uk/

